Club Health Assessment for District 403 B1 through February 2015

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Memb Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
122754 Brazzaville Boboto 07/14/2014 Active 21 21 0 21 100.00% 0 3 N/R
121726 Brazzaville Bokassi 03/28/2014 Active 21 3 7 -4 -16.00% 0 1 0 2 0
122801 Brazzaville La Femme 07/22/2014 Active 22 22 0 22 100.00% 0 7 N/R 90+ Days
121727 Brazzaville Mobikissi 03/28/2014 Active 20 0 0 0 0.00% 0 0 2 0
122357 Cabinda Fraternidade 05/30/2014 Active(1) 26 7 6 1 4.00% 0 1 0 2 S.M 1
123498 Douala Arc-En-Ciel 10/29/2014 Active 27 27 0 27 100.00% 0 1 M N/R
124071 Limbe Green Island 02/17/2015 Newly 20 20 0 20 100.00% 0 0 N/R
Chartered
123076 N'Djamena Prestige 09/11/2014 Active 30 29 0 29 100.00% 0 1 N/R $1000.00
122308 N'Djamena Sao 06/02/2014 Active 22 3 1 2 10.00% 0 0 1 2 1
122302 Pointe-Noire Ebony 06/16/2014 Active 47 16 11 5 11.90% 0 0 0 2 0
CEP Registered (8/30/2014) CEP Lite
122565 Pointe-Noire Humanite 06/30/2014 Active 21 1 0 1 5.00% 0 2 2 N/R
123380 Sao Tome Rosa Porcelena 10/16/2014 Active 30 30 0 30 100.00% 0 1 ™ 1
Clubs more than two years old
35016 BAFOUSSAM 01/09/1978 Active 10 0 0 0 0.00% 10 7 3 T 9
39836 BAMENDA 04/24/1981 Active 21 0 0 0 0.00% 15 8 2 N S 8
CEP Registered (8/9/2014) CEP Lite
26995 BANGUI 05/18/1955 Status Quo(1) 19 0 0 0 0.00% 19 20 1 None N N/A
48148 BANGUIITA 02/10/1988 Status Quo(1) 23 0 0 0 0.00% 23 23 1 None R N/A 90+ Days
117052 BRAZZAVILLE BAOBAB 06/01/2012 Active 27 0 0 0 0.00% 22 0 0
26993 BRAZZAVILLE DOYEN 11/10/1954 Active 39 2 1 1 2.63% 33 3 1 4
CEP Registered (10/28/2013) CEP Lite
108368 BRAZZAVILLE ELIKIA 05/24/2010 Active 20 2 2 0 0.00% 23 3 1 N 1
48276 BRAZZAVILLE LISALISI 03/10/1988 Active 24 3 3 0 0.00% 23 7 0 N 0
CEP Registered (4/21/2014) CEP Pro
107233 BRAZZAVILLE MALACHITE 01/21/2010 Active 22 0 0 0 0.00% 20 4 R 13
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42363 BRAZZAVILLE M'FOA 02/25/1983 Active 21 7 0 7 50.00% 14 2 N T 4
39601 DOUALA BARRACUDA 03/12/1981 Active 19 0 4 -4 -17.39% 20 12 2 N 16
104112 DOUALA CAMAROES 12/30/2008 Active 22 0 2 -2 -8.33% 24 4 0 N 0
104718 DOUALA EBENE 02/11/2009 Active 22 0 5 -5 -18.52% 27 5 4 N P.M 4
118356 DOUALA JOUVENCE 12/07/2012 Active 22 1 6 -5 -18.52% 27 2 0 N 0
CEP Registered (10/29/2013) CEP Lite
110674 DOUALA OLYMPE 04/07/2011 Active 13 1 13 -12 -48.00% 25 2 0 0
CEP Registered (1/16/2014) CEP Pro
49989 DOUALA ORCHIDEE 11/27/1989 Active 32 3 0 3 10.34% 30 1 N 1
59735 DOUALA PALETUVIERS 06/18/1997 Active 34 3 4 -1 -2.86% 31 8 0 N 0
CEP Registered (11/8/2014) CEP Lite
100020 DOUALA PARADISE 08/10/2007 Active 46 4 2 2 4.55% 46 5 0 N 0 $2000.00
CEP Registered (11/20/2013) CEP Lite
34929 DOUALA PIROGUE 12/28/1977 Active(1) 25 3 0 3 13.64% 22 2 M 4
52679 DOUALA SAPHIR 03/10/1992 Active 25 0 0 0 0.00% 25 2 N 3
107234 DOUALA SIREN 01/13/2010 Active 26 0 0 0 0.00% 26 3 N T 2
26986 DOUALA WOURI 02/15/1955 Active 39 6 1 5 14.71% 37 5 2 ™ 2
115929 EDEA LUMIERE 02/08/2012 Active 12 0 0 0 0.00% 12 17 2 22
109709 FOUMBAN NOUN 11/22/2010 Active 15 0 6 -6 -28.57% 15 1 2 6
105649 GAROUA BENOUE 06/10/2009 Active(1) 17 5 4 1 6.25% 20 2 0 1
46496 LIBREVILLE BOUGAINVILLEE 07/14/1986 Active 20 3 6 -3 -13.04% 23 6 0 0
26991 LIBREVILLE DOYEN 05/05/1957 Active 28 0 0 0 0.00% 27 0 N 0
COCOTIERS
35474 LIBREVILLE HIBISCUS 04/17/1978 Active 23 1 0 1 4.55% 23 1 2
109848 LIBREVILLE LE MUEBE 12/14/2010 Active 26 4 3 1 4.00% 21 3 0 N 1
117233 LIBREVILLE MUTU 06/21/2012 Active 26 0 0 0 0.00% 32 1 N 1
49660 LIBREVILLE SAMBA 06/19/1989 Active 27 2 0 2 8.00% 23 0 R 1
52530 LIMBE PEARL 02/18/1992 Active 13 4 9 -5 -27.78% 14 2 1 0
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116273 LUANDA PALANCAS 03/23/2012 Active 45 9 0 9 25.00% 42 0 N 0
NEGRAS
CEP Registered (8/23/2014) CEP Pro
26990 N'DJAMENA 07/13/1956 Active 27 3 0 3 12.50% 24 0 R 0
54211 N'DJAMENA TAMARINIER 03/10/1993 Active 31 3 1 2 6.90% 27 18 0 M 1
60320 N'DJAMENA YASMINE 01/29/1998 Active 32 1 0 1 3.23% 33 1 M 4
98925 POINTE NOIRE AMITIE 03/29/2007 Active 28 2 0 2 7.69% 22 2 N T 1
57810 POINTE NOIRE CONCORDE 01/30/1996 Active(1) 40 3 5 2 -4.76% 42 3 0 P 3 90+ Days
48009 POINTE NOIRE CORAIL 12/28/1987 Active 21 0 0 0 0.00% 20 0 M 0
86153 POINTE NOIRE ESPERANCE 04/11/2005 Active 18 0 1 -1 -5.26% 26 9 0 1
CEP Registered (10/15/2013) CEP Lite
39257 POINTE NOIRE 12/18/1980 Active 41 4 2 2 5.13% 48 2 0 0
EUCALYPTUS
CEP Registered (12/12/2013) CEP Lite
106048 POINTE NOIRE SOLIDARITE 06/30/2009 Active 22 2 5 -3 -12.00% 26 4 0 N 0
CEP Registered (10/28/2013) CEP Pro
115933 POINTE-NOIRE BUALI 02/08/2012 Active 27 0 3 -3 -10.00% 22 3 1 N 1
CEP Registered (8/13/2014) CEP Lite
26994 POINTE-NOIRE-LOANGO 11/29/1954 Active 30 2 2 0 0.00% 29 3 0 N 3
45314 PORT GENTIL ASSALA 07/09/1985 Active 27 3 1 2 8.00% 26 2 0 P 0
48595 PORT GENTIL GNAWULE 05/16/1988 Active(1) 15 6 6 0 0.00% 16 6 0 2 4 90+ Days
102296 PORT GENTIL IBEKELIA 06/03/2008 Active 17 1 0 1 6.25% 17 1 5 90+ Days
26992 PORT GENTIL-IRREROU 08/25/1957 Active(1) 24 3 0 3 14.29% 22 1 2 90+ Days
108581 YAOUNDE COLOMBE 06/09/2010 Active 16 2 1 1 6.67% 17 2 0 R 2
26988 YAOUNDE DOYEN 02/01/1955 Active 28 9 1 8 40.00% 20 2 1 N T 4
48596 YAOUNDE EMERAUDE 05/13/1988 Active 21 0 2 -2 -8.70% 20 2 0 R 2
CENTRE
35912 YAOUNDE FEBE 06/14/1978 Active 20 8 6 2 1.11% 18 3 2 2 N T 11
37558 YAOUNDE FRATERNITE 09/14/1979 Active 31 0 2 2 -6.06% 36 6 0 N
104717 YAOUNDE ONGOLA 02/10/2009 Active 13 1 4 -3 -18.75% 16 2 0 N 0
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61335 YAOUNDE PADOUK 12/07/1998 Active 20 4 0 4 25.00% 15 0 N P 0
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
67 6 0 6 1,659 299 138 161 10.75% 1,336 25 19% 15% 3% 9% 2 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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